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SIM Local Health Improvement Coalition Meeting #3
Agenda
July 16, 2013

Welcome & Review of Payer/Provider Meeting #3 and Local Health
Improvement Coalition Meeting #2 — Ken Coburn, MD, MPH, CEO and Medical
Director, Health Quality Partners

Summary of Stakeholder Feedback — Russ Montgomery, MHS, Policy Advisor,
Office of the Deputy Secretary for Public Health, DHMH

Update: Community-Clinical Integration & Workforce Development

Raquel Samson, MPH, HSIA Deputy Director and Director, Office of Primary Care
Access, DHMH, Kathryn Lothschuetz Montgomery, PhD, RN, NEA-BC, Tom Nolan,
PhD

A Payment Model for Long Term Sustainability — Karen Matsuoka, PhD and Ken
Coburn, MD, MPH

Public Utility & Governance —Karen Matsuoka, PhD and Ken Coburn, MD, MPH
Break: 15 minutes

Data tools to assist with identifying target populations and hot spots: the
Chesapeake Regional Information System for our Patients (CRISP) — Scott Afzal,
Program Manager, CRISP

The Structure and Role of Local Health Improvement Coalitions: Functions and
Certifications — Raquel Samson, MPH, HSIA Deputy Director and Director, Office
of Primary Care Access, DHMH, Tom Nolan, PhD

Next Steps: Model Refinement through Concentrated Stakeholder Input — Ken
Coburn, MD, MPH
e Participant meeting experience survey

e SIM Wiki and work groups

Adjournment

** New Date ** SIM Summit September 10, 2013



